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FROM THE CAB~TIM VERMANDE

Happy new yaar; to you individually and to the TAMR}
1976 brings promises of being one of our best years, It looks like
we are now getting someplacel But before we get too confident,
let!s remember that if this is to be, we need help. Once again,
I've list some areas where the TAMR needs your help:

- The organization is growing, and people are needed on com-
mittees, offices, and with the HB, We need to locatc an offset
press very soon, and need help typing. Finally, I'm not getting
any vounger, and must think sbout training a sucessor myself,

This summer, we hopc to have a convention in Chicago, because
that!s where NMRA's is, and this should boost attendampe, But,
we necd you to comc and also answer the gquestions on the last page,
The time has come when you must cxercise your privileges of
voting., First, thc ncw constitution, which we hage worked on for
some timo, trying to make it workable and not something that will
have to be rewritten soon. Sceond, nominations for offices are
duc, if you approve the constitution, You may nominatc yourself
"or any other rcgular members,
j The last issuc proclaimed a number of things. that arc now a
little cmbarrassing, First, thec dircctory may not be out by the
timo—you got- this; but hang in therce, it's coming soon, = Sccond,
I said this issuc would dcal with railfanning. But not cnough
articles came, so this won't be all-railfanning, but you will scc
" what camef I also told you thero would bec-an article about ads,
goofed again, huh? It's in this issuc, Rcad it and submit an ad,
Welcome, BEd Shelbyl Ed is now the Circulation Manager for the
HB, beginning with this issuc, Howcver, you should still notify
Toug Johnson if you move,

TFQ&SUV\/“ B MUH gan

INCOME 77.40 Mcmberships Provious balance $273.49
EXPENSES 59,54 Publications - Incomec B 7740
53.18 Vicc-President Expenscs $112, 72

total, $i12.72 Balance $238.17

As of 30 Deccember 1975,
% % %% ADVERTISEMEDNTS % % %

FREE LIMITED SUPPLY SALE, TRADE OR WHATEVER
Collcction o f TAMR Hotbox Will scll, tradc for HO or
dating from Dcc 68 to prescnt, railroadiana-trolleys scveral
also 0ld railroad timc schedulcs back issucs of MR, ¢.69-71,
from mid 60ts to carly 70's, Specify issucs desirced,

If you arc interestrd, contact Tim Vermande, 51528 Pond St.,
Gary Dedecko, 9LL6 Dana AvV., South Bend, IN L6637,

St. Louis, MO 63123 ; 3
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OFFICE CAR—MARK SOLOMON

I would like to apologizec to youllor not ‘having anything in

. .the last.HB, I'm the kind of person such that if I

don't have

anything to say, I don't say it. Last issuc I had nothing to say,

but this time I do,

I am very glad about what is happcning in my administration,

rokindling:of.the TAMR. Howcver, it is not becausc

. since it will meke me a genius in TAMR history. "ThiB" is the

of me, but

rather it is beccausc of a fow, dedicated, hardworking guys,
The HB is back on the tre ckl We can thank Tim Vermande for

his dcdication and time, But "he canit de it alonc,
holp in the form of typists and assisstant cditocrse
like to train somcone to takce over his job, And he
articlesi

The regions arc rcviving) Bengt Muten is hard
up the Europcan Region. I havc rececived two phonc ¢

He noeds
Ho would.
alwavs nocds ..

at work whipoing n
alls from

hom and things arc looking good, The West Coast Reoglon is builde-

‘a full head of stcam} Under dircctor Mark Norgan t'

west is

beginning to roll, The first ncwsletter ha alrcady come out,
The Southeast Region is being rovived by mySOLf I have scnt my

first ncwsletter out and promisc that this region wi

11' be tops.

The Allcgheny Region is alive and well under the dircetion of

‘Paul Manton, The Dispatcher is still the best buy around and you
—WOHTt Tind a bettor (Ed, or wilder! mect than theI¥s., The Shicago

Division has bccn active, monfing during vqcatibn and regulariy

during'othor times.,
Thru the cfforts of Pa ul Manton, Chris Buvklny,

Frankic

Chadw1ck, and Dave Foley, the TAMR is adding mony members, The
TAMR was invited to the MRIA show and th~s¢ fellows handed out
1500 applications. They arc to be congratulated on their fine

jOb. :
There you have it, the hard-working TAMR, Lot

s gect behind

it and give somec help so it can be enjoyable 2nd Hencficial to
cveryone. Herc arc the regional dircctors's ‘addressecs, T would

suggest that cveryonc join all the rngions they-can,

West Coast Regilon, Mark Morgﬁn, 3ﬁ33A Vail -SE,; Albuquecrque,

NM 87106,

Allcgheny Region Socrotarv Bo*s# Qmeﬂrs, 209 Tadmar Av,,

Pittsburgh, 15237,

European Region, T%nnos Bokkor~NiO¢bnn PO Bcx 1092,
: DK-8200 Arhus N, Dcmnmark, <Scc article in this issuc),

Southecast Region, Mark ‘Solomon, 6 quhhrry Brn,
FL 32707,

Northoast Region, Bill Blshop, 1772 WO“tOPn Av,
" NY 12203 (sce article in this issuoy,)

Chicago Division, Tim Vermande, 5128 Pond St.,

Cussolborry,
;s Alb~ny

South Bend

IN h6637, or.Doug Johnson, MBSS N, Puullnu, ChiCuGOg

8
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THE ILEA FOR MY LITTLE EMPIRE, COLLECTIVELY TiTLED THE

KANSAS CITY SOUTHERN; CAME FROM A SOMEWHAT UNUSUAL SOURCEe 1T {S
THE TITLE OF A SONG DONE BY THE 'PURE PRAIRIE LEAGUE' ON THE
ALBUM "TWO LANE HIGHWAY"o | ENJOYED THE SONG AND ADOPTED |TS

NAME FOR MY LAYOUTs ONE OF THE MOST ENJUOYABLE STAGES OF

TTCONSTRUTTING THE LAYOGUT; SO FAR, HAS BEEN MaKING A PLAUS!BLE
Bl sToRY FoR 1T 4N ' 45 =
SO HERE GOESo o »

In 1899, a retired Army colonel named I,C., Rails got the
railroad bug in his blood., Having recently been ousted in. a2 race
for mayor of Denver, :-0ld -Colonel Rails decided that he had. to
leave his name in history by building the greatest railwdy system
the west had cver scen, Ignoring bhe fact that the Union Pacific,
Southern Pacific,..and Ccntral Pacific held a +hroo~way mononoly
on virtually all railway traffic in the West: and with Denver and
Rio Grando puliing a closo fourth, I.C, Bails’lauriched.-himself

= OGO G DGRy Ok hhie ¢ anoas ~City \onthcrn Kansas C’fy. cing

"his homctown, :
In December, 1900, Raﬁls invoqtcd his modest forfunb'in
yard facilitics for thn KCS, DNot finding land chesp cnough
Kansas City, Rails bought an old farm a full five milces. from~*own
for his yard, ("I got it for a pittancce”, thc colonel bnameda,
Mcanwhiic, the family of reils had falsod enough oanknvs
(rcports say by offcring them a considerablce share of stock in
tho KCS This gocs to show the salcsman-~iike proiogﬂlonallﬂm
“of the famlly,) that construction wn the main line was t6 begin
.within a wcok, Thec main was to run from Kansas Clty,_hoqdlng
west, swing south- to Dodgo City, and then hcad for Denver,
The summer of 1901 was the KCSts best, A hot-so-now 0-6-0
(scc cover) had been purchased from a bankrupt trunk lino, and i%
was busy shunting fomr producc.into the city, In November, 1901,
an old, broken down l-li-0 was purchesscd with a string of orc
cars, Coloncli Rail\ cxplained: the cars would be used ‘for future
mining operations i n Dnnvor whbn tho main 1ln” roachOd ‘the =il e.-
. High City. 5
£las, the mainlinc got stal‘od flfty miles (BOkm by modcrn
measurcment) short of Dodge at a small crcck, for the KCS had :
run out of moncy. It didn't oven have: onougn to brldgo the creck
that lay at the cnd of its tracks.
By 190 3, Coloncl Rails had sold what ho could of the trackage
and filcd bankruptcy., Soon the yard five milces south of Kensas
City was coverced with grass,

11 sontinneds - .

———



ADVERTISING

As the ncw Hotbox Advertising Manager, I ‘hopc to be 4ble to
cstablish a workablc system of collceting and printing ads, Our
first ad, scnd in by Gary Dodckc, is in this issuc, Plcasc con~
sider it, The following rate is still in eoffcet: 10¢ per linc
for all classificd ads, 65 spaccs per lince (full page width). :
Ads with a box around-them arc the samc pricc by you must considor
onc linc cxtra and allow 5 spaces for the box, We also have half
and full page ads, For thesc and artwork ads, write me for the
currcnt ratcs. . Remember, ‘the price we charge with about 200
mcmbers gets your ad to cach member at a cost to you that con't
be beat. All moncy colleceted goes into improvements for the - ,
Hotbox, like photos. Writc me with any questicns on rates or ads.
I'11 be happy to help you: Joscph Tﬂrqulniyml322 Wentz Be,,

Fort Washington, PA 1903)4.o ;

PHOTO EXCHANGE

Wo arc ploasod to announce that Ray Hakim, 21 Clauss uv.,
Paramus, NJ, 07652, is intcrested in trading 35mm slides, Ray
shoots Amtrak, B&0, C&0, EL, CNJ, LV, N&W, RDG, SP, SF, SSJ
UP, WM, D&H, L&HR w1th his Fujica ST701 And is. 1ntorostcd in
CNW MILW SOO CRI&P, GM&0 and othcr Midwestern r0°ds.

Wo regret to announco thAt John Full HAS rcsigncd as PEC -
chairman, principally becnusc of a lack of tlmc to devote to
doing thec job propcrly. . » = -

If youtd -be intercsted in handling thls commlttoc write -
Mark Solomon, TLMR Pros1dcnt

- Fe¥ mu_s -t-:C'oa‘w'td

In 1927, tho son of Colunol Rails, I, Tyo Rails,- mﬂdo offorts
to rcvive the defunct railroad,  The story of his offorts w111 :
be revealed in later issucs of the Hotbox, :

The KCS cxists in memory so far, but It've nlroadY‘purChascd
an @=6-0 and a L=}4-0, and lecttered them. A scratchbuilt freight
station 1s slowly omecrging, along with a grain towcr,

A trackplan is just that, still being vlannecd, yet I hope’
to sharc the fruits of my labor in future issucs of the Hotbox,

&
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MRIA SHOW - _ ‘
PAUL MANTON

On 31 October, 1 and 2 November 1975, the Model Railroad
Industry Association held its annual show in Whitc Plains, New
York, The MRIA is made up of manufacturcrs of model railroad
cquipment, kits, and acccssorics, and puts on this show cach ycar
in a different city to familiarizc the public with the hobby of
medecl railroading. 11 the manufacturcrs who belong to the MRIA
sct up a booth at the show to display their products for the
coming ycar, and the public is allowed to tour the show,.browsc
around and ask qucstions about our hobby, Thrsc are only displays,
tho, nothing is for sale at the show,

Hal Carstens, cditor of Railroad Modecl.Craftsman and Railfan,

and Prcsident of Carstcns Publications, thot this show would be.
a grcat opportunity for thc TAMR to rccruit a lot-of ncw membérs,
as therc would bc an cstimated 15 to 20 thousand pcople coming
thru the doors of the Whilte Plains Convention Center during the
show, So he offercd the TAMR a frce booth at the show, courtesy
of Carstcns Publications, to be manncd by TAMR members who would
distributc matcrial about thc group and application blanks,

A1l went off quitc smoothly, as the booth was manncd by °
members Dave Foley, Chris Buckley, Frank Chadwick, arnd mysclf,
During thc threc-day show, numerous pcople, young and old alike,
camc Up to our little booth and asked for informaticn about the
TAMR, At lecast 1000, possibly 1500, applications were handed ~ut,
and cven if only a third of them join, we'!ll still be ahcad by a
few hundred now members, I hope Doug Johnson can handle all
these applications)

The four of us fecl that the TAMR owes a sincere and heart-
fclt thamks to Hal Carstens and the cntire RMC staff for being so
gencrous and coopzrative with us during the show, We were cven
intervicweed by a New York TV station crew rcporter, altho the
footage was not uscd that cvening on the 11:00 rcvort,

FUROFEAN REGION —

The Buropcan Regi-n is coming back to 1ifc, sort of. At present, it
docsn't publish a papcr, but therce is ‘a monthly ncws service, which
decals with prototypc ncws from all Europa,.called Ticker Tapc.

There is a newsletter which comes out cvery now and then, ub~-
secriptions cost-hang on now- $5.00 (duc to high air mail ratcs)

for a ycar or $2,50 for half a ycar, Five bucks buys you quitc a
lot of ncws, as cach issuc of the TT usually contains 6 or 7 pages
and quite a lot of news, and around 40 articlcs. ' If intcrested,
write to: ER, Tdnncs Bekker-Niclsen, Scerctary; PO Box 1092,

DK~-8200 irhus N,, Denmark, Frce Trial copics will be scnt on

rcqucste,.

Al SO SEEFAGE
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PAUL MANTON

Fi L ADELPHIA TROLLEY FIRE

Eaply Thursday morning, 23 October 1975, a fire broke out in
the SEPTA carbarn at lj9th and Woodland in West Philadelphia, and
the resulting damage from the five~alarm, $52 million dollar fire
leveled half the barn and destroyed 59 trolley cars, Thoe cause
of the blaze is-still under investigation, but arson is stronly
suspectcde 52 PCC cars and 7 line cars, used to clean track and
work on wire, were destroyed.

The de tPO“OJ cars W“prosentod nearly 15% of SEPTA's 375
trolley car flcvt the #argest in the nation, Thoy also represcnted
nearly half thc trollcys uscd on the subway-surfacc Routes 11, 13,
3, and 36 {sec last issuc): The other subway-surface route, 10,
runs” out ofsthe Callowhill Stréct dcpot and was not affccted.

W=flc thc cars wcre purchasced in 1948 rfor $#85,000 cach, they
have a curront foplaccment cost of $600,000 if ordorod now, and
$690,UUO if crdered a yesr from now, Tho Vertel Division of tho
B001ng Company is the solc manufacturer of trollecys in this country,
erid is r‘urmont“y £iliing an order cf 275 trolleys for the Boston

-and 3an Francisco syvstems, These new trolleys arc being constructed

in'a‘factory in Dalawarc- County, PA, whoro stcam locomotives - and
morc rcecntly helecopters were built,

The fire broke out at ;¢°4O am and the five alarms were soundceg
vithin 20 minutes by thce first firemen at the scene, About 125
fircmen, using 28 picces of cquipmont, fought the blaze for an hour
before It wa® dceclarcd under controly, Policc cvacuated narly 20
familics from thc surrounding arca, and the flames were so intensc
that the firemcn had 3o kecp dista ncoo Scveral automobiles,
parkced outside Thn depot, were melted, A skeleton crew on doty
at that hour of the morning was unablc to get any of the trollceys
out of the btlazing barn; power had to be cut off by severing the
pwer lines lcading into the barn, The flames soon spread to the
sccond bay and tho roof collapscd, and a short time later the

walls of bdth bays caved in and the firemen scurried to safety,
The Woodland depot stored ebout 110 trolleys, and fortunatcly

the fircmen were able to kcep the 1lfames from spreading to the cther
two bays, seving 50-60 cars. The 110 yoar old depot had no
sprinkler system and was mostly of brick and lumber construction, -

Naturally the fire inflicted scvcere losscs to SEPTA, Routes
11 and 36 arc being scrved by busscs -during the day, and SEPTA
has becen forced to borrow trolleys from Route 56 on Eric Av, and
Route 23 on Germantown Av, to restore partial scrvice to the
subway~-surfaco routes, A spokesman for SEPTA said that the emer-
geney would have been & lot worsc if SEPTA had not had 50 "old
green® busscs to take up the slack created by loss of the trolleys.
These 50 busscs, former Philadel»hia Transportation Company
busscs, were fully maintained but not in service, Federal reg-
ulations rcquircd SEPTA to retire thesc old busses ‘as they received
their new order at the rate of six per day, but in 1974 the Urban
Mass Transit Associntion grantcd SEPTA to kcep the old busscs

-
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(Mnten, Tr~llays, contd)

because of the encrgy crisis, for possible Biceontennial usc, and
in casc of cmergency. Well, folks, the cmergency happened, A
SEPTA spokecsman was heard saying "oach of thesc busscs has ponc
the cquivalént of a trip to the moon and a little further,. When
you nced them, it's good to have them, ™

Within the next ycar, however, Philadelphians may be riding
trollcys that oncc travelled tho strccts of Boston, San Francisco,
and Toronto, SEPTA officials arc cxploring thc possibilitics of
using trollcys from thesc citics to rcplace the dostroyed oncs,

As mentioncd carlicr, Boston and San Francisco will have spare
trollcys ncxt year when they accopt delivery of a flcet of new
Bocing Vertol "Light Rail Vchicles" (LRV), Toronto, too, will

have sparc cars on hand as they will be rccoiving modern cquipment,
so these cars would likely find their way to Philadclphia, All that
ncods to .bec donc to the Toronto cars is install new axles and
wheels, for Toronto's track width is l'83", comparcd to Philadel-
phiats 5t22";: tho spacc required by an 1860's ordinancce in considas
ation of horsc—-drawn wagons,

For many Philadlphia trollcy fans a frustrating aspect of the
firc is that SEPTA could have been in line to reccive new trolleys
from Boecing ncxt year., In carly 1973, Boston, San Francisco, and
Philadelphia worked with thc federal UMTA to develop specifications
for a ncw trolley that would be standgrd for the industry. No
trollecy cars had bcen manufacturcd in America since 1952 when
St, Louis Car built for the San Francisco Municipal Railway, The
newest Boston and Philadelphia trollics were built in 19,48, But
SEPTA withdrew from the program because its cengincers said the ncw
trollecys wouldn't work in the subway tunncls,

Boston's Massachusctts Bay Trmnsportation Authority is paying
about $300,000 for carh ncw trolley, whilc the 200 that SEPTA wants
will cost about $600,000 duc to modifications, The Booing cars
arc 71 fcet long, comparcd to the present Philly length of 51Y,

The Bocing cars arc articulated two-unit, and can take the curves,
but they are four inches wider than the present cars, which would
crcate havoc on narrow strcots. Modifications would include
rcsolving this problcom.

SEPTA submitted its application to UMTA carlicr this year,
long before the firec. The agency is trying to ecxpedite the rcquest
for $70 million, Under thc prggram, SEPTA would purchasc 75 trol-
leys for the subway-surfacc routcs, and 25 for the Media and Sharon
Hill linesg and rcbuild the Woodland Av, Decpot. SEPTA consistcently
stresses that all 16 trolley routos will be kept in operation, as
the trolleys carricd 37,000,000 pecople in 1974. The initial cost
of a trollcy is much morc than a bus, but they arc chcoapor to
operate and maintain, and last longcer, :

I'd 1like to say that the firc prescntcd a grcat loss to thosc
of us who arc fans of the ¢ ars, but hopefully this cmergencey will
prompt thc government into coopecrating with SEPTA to have neow
trollcys rolling as. soon as possiblec, ;:2

e
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JEAN BRISSON - |
- TIPS FOR RAILFANNING

Almost oweryone 1is the TAMR has onc day to turn dver to
railfanning, I call it thc Social Welfarec of the TAMR. The
rcason is that you don't have cnough moncy to pursuc building a
docen¥ layout which will function properly; but have.cnough to
purchasc a brand new Pcntax or Nikon with all the apparatus and
lenses, I rolls of f£ilm a weck, a slide projecctor, monthly
pilgrimages to far citics, and perhaps a car (for the solc pur-
posc of railfanning, of coursc). Herc arc s omec practical tips
this crowd has developeds 3

1.,The Weapons: It is a proven fact that good wcapons will
meke a bettor ballast-scorcher, A singlc lons recflex (SLR) is
your best bet toward taking good picturcs, The apparatus and
lenscs will get you thru situations wherce it is next to impossiblo
to takec any picturcs with that Instamatic, but., . «

2,The Instamatic: somec scem to have forgotten that it can
be used for still shots., It is good to carry your Instamatic with
you, and pcrhaps usc it for B&W photos. An Instamatic in cXper-
ienced hands can do much damagc.

3+Tho Bag: (a) will contain your camcra(s), sparc rolls of
film, decvices, lecnscs, and other parts; (b) schedules and timo-
tables, which arc very important, . Wherever you go, be surc to have
these items on hand., Thus you will be sure to be at a_gcod spot,
at tho right timec, %o cateh thec trainsg (c)maps: a good map with
~ tho track plan and the adjacent strcet and roads can be redlly
helpful, If your train stops at a signal, and you know thercls a
signal over therc, you can find thc most direct way to get there,
(d) the Hotbox or recgicn's rags: to chasc away the bugs, usc as
a ventilator or shade, as an umbrella, or simply as an all pur-
posc paper towecl, . o (6) 2 solid hammer and a pointecd knife: to
cither fix your camcra” or a fcllow photographer, .

LteThe technique of photography: knowing howto usc your
camera properly and additional photographcr!s knowlcdge will assuro
you that you can takc morc artistic shots which in turn will be
morc plcasing to watch later,

S5.Change the locatiohs from which you take your pileturcs,
This will prevent taking many picturcs with the same old background
all the time. . .who docsn't know by now Bayvicw, the Griffith
crossing outsido Chicago, Philly's 30th St, Staticn? Always
look for the unusual spot or diffcrent shooting angle,

6.Notcbook: notec the location, datc and number of the units
you just shot. ;

7. Finally, your best wcapon: Paticnco,

7



layout;. Bill Jlshup

POUTE OF THE SCDEAMING CC‘KOO

he noecthbrook central -

2N the fall of 1958 Bill Bishop the Sccond was born in Evan-
ston, Illincis, - Fatc had decided he would do nothing particula rly
important,.. - Hec was born woalthy, (tiny cxaggeration) so he ¢ould .
afford to bo ocecontric. ' This was becausoc his grandfqthor has am--
asscd a fortuno (?) from his fuol 01, business in tiny Altamont
New York.

In the fall of 1972, qt tho rlpo old age of 1, Batty Bill
told his personal stockbrokers to round up all the ¢ ash they
could,. Hc told his father that hec wanted to start- a railroad,

"You're kind of old to be playing with trains, arcn't you7"
askod his father, Batty Bill told his father that he meant 12
inches. to the foot. His father breathed a sigh of' relief, .

On 2 January 1973, construction- bogan on the¢ Northbrook Cen-
tral. Starting from the Milwaukce trackage near Shermer Road, the
linc was buillt west -to Rockford B e L trackago was down by
12 July 1975.

Batty Bill was vory occontric, as I said bcforc, so monc nf
the rolling stock on the NC roster is 1léttered NC. This is mostly
bocauso he is a failfan, as moncy is no object, (Another tiny
cxaggeration.) His flrst purchasc was ‘an FM C-Lincr, alrong with a
cabooose and six fraight cars. WNoxt hc bought an IC F9 and ¢cL30,
These-were accompanied by scven fricght ¢ars, - Soon an IC GP35, -
PRR MDT switcher, and an O=lj«8 were addecd to thoz=ostor, which now
has 27 frecight cars, -

Batty Bill found out how hc could power his trains in a dif-
feront way. Somchow he and his clectricians run the brains on 12
volts dircct currcnt] - A1l Bill will say &s that they substituted
HO motors in thec locos, usc block control, and 2 power packs.

Batty Billfs main linc is a two-track loop from Northbrook to
Rockford. Therc arc li suprs in Northbrook, 3 in Rockford, and 2
at Glenvicw. The arc ten on-line industrios, including an FMD
sub~asscmbly plant, 3 freighthouscs, - intcrchange, stcecl shaping
mill, chemicals plant,

Batty Bill is currcntly raising moncy for sccnery and extensimons
to Omaha and Chicago, Bill has plans to buy the IC's only Hudson
and a Bcrskhhlro, Mikado, and Pacific,

((__\\ Nor%broa’i\\‘
CEnmes
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WL NORTHEAST REGION

Anyone can join! Please pay special attention if you’re from one of the

following states: New York, Connecticut, New Hampshire, Rhode Islard,
Massachusetts, Maine, or Vermont.

The Northeast Region is reborn! Membership will be accompanied by a onew

year, six-issue subseription to the Northern, the official regional publication,
Ducs are at the vopular price of $1.50, The first issue featurss 2 comolste
listing of HO plastie diesels, the lowdown on how to convert steam loco kits
into whot you want # . 2 nrice you c2n afiford, an important survey, vital
information about t° rcgion, and an applieation for membership. The first
issue is available scparately, so you don’t have to risk a subscription.

The »rice is a 91+tance, only thirty cents!

While yourc 2t it, send in vour applications and platforms for region

" president, vice-president, owmi secretary/treasurer, Pleasze write an article and

send it to m= with your reausst for the Northern.

Send 211 mail to?’ The Northern
T ¢/o Bill Bishop -
1772 Western Av,
Albany NY 12203

5RO po"s-tD
S ST S

What is printed below is a special article of transition for the provosad-

constituvtion. If the constitution is adooted, this articls w111 go into affect
ulSO, as stetd, sc vl? 256 read this also.

SPECIAL ARTICLE \trn.nsition)

S

4.

A1l present amd past constitutions of the Teen Association of Model Railroading
-along with their by-laws are hereby abolished. In their vlecce, this
document sh21ll tzke eff:ct as soon as its apnroval is officially announuad
with the oxceptions noted below.

‘A1l regions and committees shzll remain as previous, for a period of 30
days after the constitution is approved. After that time, changzes in
thelr structure and personnsl may be mede in accordance with the powers in
this document,

£]1]1 offie~rs bhall rctain their offices undﬁr the now constitution, with the
‘exeeption of the Vice-President, who shall become ths Auditor, and the
present bfuditor; whose old‘position is eliminated. The'terms of 2ll the
officers shall Bé adjusted to conform to the new constitution, -

Thls article 'shall be eliminated as soon as 1ts purpose 1s fu1f111°d, as
* determined by the Executive Bosrd.

On the -following .pages iz ths rody of th= nronosnd constwtutlon. Rnad this,

. 2 cast your vote in . tha annroprlete place on the penult1m1te ‘page.

L
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Ta5% «350CI.TI"N CF MODEL RATLROADING
CONSTITUTINN - JANUARY 1976

ARTICLE 1 (name and purpose)

1, This organization of young model railroalders and railfans shall be known as
the Tean Association of Model Rallroadlng, abbreviated TAMR and referred to
h~rein as *the organization",

2. The business office and mailing address of the.organization shall be
designated by ths Executive Board.

" ARTICIE.2 (mombership)

1.- Any p=rson int-rested in the aims of the organization may become a msmber
- by paying th= aprlicable duss for the time he wishes to be a member.
A1l members under thz age of 21 years when thoy pay their du-~s ares designated
regular members. All othnr membars are designatsd associate members, having
~all of the privileges of rsgular m°mbcrs except tho right to vote or hold
eleoted office.
3. The Executive Beard mey est@bllsh classes of membership in addition to
those 1listed above, including honorary memberships., However, thesc classes
of membership may not inctude special voting rights.
L. Dues shall b~ levied for the supvort of the organizatinn., The amount will be
set by the Executive Board. Any person who has a valid memb~rship is to be
protected from change in seme for the length of that membsrship.
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ARTICLE 3 - (officer and stricture)

1, The nrganizatisn is to bc governed by four officars; the President, the
Auditor, ths Seerstary and the Treasurer. They all must be regular members
who have reached office in accordance with Article 5. Collectively, they
shall be known as the Executive Board, ;

The officars may divide their duties among themselves ‘as is most crnvenient,
Howev-r, gencrally, the Prasident shall oversee the entire organizatinn,
the Auditor shall overseé its constitutinnal workings, the Secr-tary shall
oversee the recor’'s, and the Treasur=zr shall oversee the finances,

3. The Exscutive Brard shall chnose the Editor for the official publicatiosns,
who shall then bes a regular organization officer. He may participate in
Executive Board procsedings, but may vote only in case of a tie. The
Editer shall serve until he r051gns or; s rsmﬂved by thm prncedurns in
Article 8. :

L, A11 TAMR business, unless 30001f1ed othzrwise, is to be decided by a majority
vote of the Executive Brard. The Executive Board shall draw up a set of
by-laws which shall: govern the day-to-day overatinns of the TAMR and any
matter »f irmportance not c~vered herein, The by-laws shall romein in ef-

feet until amended by thz Executive Bnard, and cﬁp1°s shall be available to
membars whn reousst them, .

5. The Constituti-nzl Brard 'shall consist ~f two perssns apnninted by the
Executive Brard; plus the Auditor, whe shall act as its chief. Constitutinsal
Board mambars shall serve until they resign or ars remsved by ths procedures
~f Article 8. Ths Constituti-nal Brard shall be the final judge in all
ernstitutional disputes. In addition, it shall ennifuct all elactinns and
propnse such amendments t~ the c-nstituti-nas it deems necessary. Its day-
to~dsy ovarcti-ns shall be g~varned by by-laws, _ - ‘Zl
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6. The Exccutive Brar? may establish whatever ~thar aporintive ~ffie-s it
deems necessary t~ well-being ~f the TiMR, especially €~r such purpos=zs
as member recruitm-:nt, and member service. It may also ask ~ther persqns
to serve in an advis~ry positi~n ~n.the B-ard. All such ~ffices and pers-ns
will be enmpletely under the constrol of the Executive Beard.

ARTICLE b (r°g1“ns)

1 To inersase the benefits of the TAMR »n a local basis, the TAMR may be

divided ints ar=as c-nsisting »f states and/or territories, referred to
herein as regi-ns.

A regi~n is c-nsidered nrganized if it has ot 1-ast ~ne elected ~fficial whn
is a rogular TAMR momber and who may serve as a repressntative to the
organization., Organized regi-ns may carry -n whatevaer independent
funetions they wish, provided thay maintain clnse conperatiﬂn with the
nati-nal nrganlzat1~n at all times.

3. The Executive B-ard will ~v-rsee all unorganized regi-ns, and may appoint a
pers-n ~r pers-ns to act as reginnal ~fficials until the regisn becomes
~rganized. A regisn which was formerly organized hay be declared unor:
ganized by the Executive B-ard if there has been no apparent activity in
the regi~n f»r -ne yecar, -r 1F there is no longer a representative to the
organization,

4, The bouniaries »f unnrganized regions may be set by the Executive B~ard.

The boun43r1*§ Yiwggggg;&sd rogi~ns may be changed ~nly-with the permission-
of the regi~ns involved, The Executive B~ard shall have final auth-rity
in all r@glopal disputas,

ARTICLE 5 (slectisn):

1. The Constituti~nal Board shall ecnduct all electi-ns. - Hwever, if the Auditor
is running for office, or is being c-nsidered for remﬂval hﬁ may not
part1c1nate in any of the election oroceedings, i

2 Eny mcmber may n-minate himself or ansther pers-n for offlce. Hawever,~6nly
regular mermbors may run for office,

3. N-min2ti-ns for ~ffice shall be snlicited in the f1rst issue Hf. thp ﬂfflclﬂl
vublication of =ach calendar y=ar. The rsgular elactions shall be e~nducted
in ths néxt issue, thru a ma2il ball»t containing®th= namss ~f all the
candidates; which ballot may be returnsd by 211 cligible members., The )
candidate receiving the plurality f~r each positi-n shall take office effoc. .
tive with the ~fficial ann~uncement »f the elﬁctlnn rmsults by the 2
Oonstituti~nal Brard.

4, The Auditor and Treasurer will be.elacted in even-numbered .ysars; the
Prasident aml Secrﬁtury will be elected in odd-numbered years.. The terms
of thsse offiess will be two years, unless th~ o~fficer resigns »r is removed..

ARTICLE 6 (publicati-ns) .
1. The Editor is in charge of the organiZBtiﬂnbs publicati~ns, whnse nature and

frequency may be dirscted by the Executive Brard. Th- Editer may aprnrint
the needed obarsmnell to assist him,

(3
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© ARTICLE 7 (finances)

i B All experditures from the treasury ars subject to Executive Board approval,
©  either dlrectly or by budget. A report on the finances should be made
periodicclly in the offieial publication. No member may receive monstary
compensation from the organization excspt for reimbursement of legitimate
expenses.

‘ARTICLE 8 (vemoval from office)

1. In order to prevent ths organization from being harmed by an imprudent or
Anactive administration, -the removal of any officer may be effscted as
follows:

A, Upon receipt by ths officers of a petltlon ‘of 5% of the regular
membership calling for the removal of an officer, an impeachment vote shall
be held via mail ballot in th= next issuc of the offieial publie-tion. If
a .majority of those voting vote to impeach the officer, his rem~val becomes

- effcctive with ths announcement of the official results,

B, If any organization official fails to reccive a reply from an officer to
a ragistered letter spscifically asking for a reply, he should send proof
of same to the other officers. If thsy determine, after making ~very
reasonable effort to h-ar the casec of the officer in guzstion, that thecre

© was no good rzason for the lack of raply, the Executive Board mey remove

‘the. officer by unanimous votes The officer in guestion may ask, within
fifteen days, fo» a vote of reinstatement by the membership. Such a
reinstatement vote shall be con'ucted similarly to an ‘mpeachm=nt vote
in A, above, with the resinstatement bacoming effective with th-: announcemsnt
of the official r-~sults,

2. In the ovent a vacancy occurs in 2n clective ~ffice, either by removal or
resignotion, the remaining members of the Exccutive Bnard will choose an
acting officer, who will serve until the naxt 2lection for that cffice.

ARTICLE 9 (amendment)

1. Any m>mber moy propose an amendmont by submitting it to the Coanstitutional
Baard., 2 vote on ths amerdment shall be eonductzd in the next issue of
- the offieial publiention, 4 majority of those voting must vots in favor
+ of the propnsal for it to pass. - All amendments arec to be ertten into
the bady of tha cnnstltutlﬁn as s-~on as pnssible,

Revised beginning July 1975 to Januery 1976, using ths former cmnstiutimﬁ, and
with aid of the followingj or proposals from: Frank Chadwick, Douglas J-hns~n,
Paul Mant~n, Bengt Muten, Bdb Sprague, Tim Vermande.  Approved 24 Ded 1975
by the TAMR Ex~cutive Board: Dale Madis~n, Art Mulligan, Mark Sol~mhn, Doug
Jdohns~n,

Drafted by D-ug Johns~n and Timvsrmande., Finel eorrections and tyoinz by

Tim Vermande, 6 Jan 1976, 1 1.54—




